CENTRAL TEXAS ECONOMIC DEVELOPMENT CONCEPT

CENTRAL TEXAS Al BUSINESS
MODERNIZATION INITIATIVE

12-MONTH PILOT | SMALL BUSINESS Al MODERNIZATION + WORKFORCE TRAINING

PROPOSED PROGRAM OPERATORTomorrow's Tech Al

25 $250K

BUSINESSES FUNDING TARGET
Pilot participants Initial pilot target

THE OPPORTUNITY

Many Central Texas small businesses lack practical access to Al, modern digital
systems, automation, and workforce training. This initiative creates a structured
pathway to modernize operations, improve competitiveness, and build local Al
capability.

WHAT EACH BUSINESS RECEIVES

Al readiness assessment

Digital systems + workflow review

Owner / employee training

. One practical Al implementation
. 90-day follow-up + impact measurement
PILOT OUTCOMES

25 businesses assessed + modernization plans
20+ businesses complete an Al implementation

°

°

® 50+ owners / employees trained

® 80%+ participant completion target
°

Track time savings, process gains, revenue opportunities, and jobs
created/retained

PROPOSED PILOT DELIVERY PATH

TEMPLE EDC/
ELIGIBLE PARTNER ->
Recruitment + alignment

TOMORROW'S TECH Al

Program operation + implementation

PROPOSED ROLE FOR TEMPLE EDC

TOMORROWS
— T E C H [Al)-

50+ 12

PEOPLE TRAINED MONTHS

Owners + employees Program duration

PROPOSED DELIVERY MODEL

Tomorrow's Tech Al serves as Program Operator / Al Implementation Partner.
Temple EDC or another eligible public/nonprofit partner can support local
recruitment, strategic alignment, and grant eligibility where required.

PROPOSED $250K BUDGET

$125K Direct Al + digital modernization
$40K Training + workforce education

$35K Program management + coordination
$20K Software + technology costs

$15K Outreach + business recruitment
$15K Measurement + 90-day follow-up

12-MONTH PILOT TIMELINE

- Partner setup, outreach, recruitment
- Assessments + modernization plans
- Al implementation + workforce training
- Follow-up support + performance tracking
.

Final impact report + expansion plan

25 LOCAL BUSINESSES MEASURABLE OUTCOMES

Assessment + modernization Training + impact tracking

Explore strategic partnership, local business recruitment, program validation, funding alignment, and connections to eligible public, nonprofit, educational, workforce, and

regional economic-development partners.

GOAL: Build a measurable Central Texas pilot that can scale into a repeatable regional Al modernization model.

S TOMORROWSTECH Al
Ui/

9= Al IMPLEMENTATION | BUSINESS MODERNIZATION | WORKFORCE TRAINING

Proposed Program Operator - Central Texas Al Business Modernization Initiative

tomorrowstechai.com/central-texas-ai

Proposed pilot. Funding target and partnership structure are under development and subject to eligibility and approval

Concept Sheet - Temple EDC




